
Completions 
matter



2

Young people who start out on their DofE 
programme are embarking on an adventure 
which will take them along a journey to 
completion.  Far too many of those young 
people fail to complete that journey.

No young person embarks on the 
adventure expecting to fail but still less 
than 50% of those who start actually 
manage to get to the end and achieve 
their Awards.

This best practice guide will look at the 
common barriers to not completing a 
DofE programme.  

It also describes what DofE Leaders, 
parents and participants themselves can 
do to improve their chance of achieving 
an Award.

Let’s look at some attitudes that may 
still exist:

Introduction

Completions matter

“If everyone 
completes then 

it is just a 
production line 

and it doesn't 
mean anything.”

“It is the 
participant’s 
programme –
I shouldn't have 
to push them 
through it.”

“They only really 
want to do 

the Expedition 
section.  Why 

bother with 
anything 

else.”

“Taking part in the 
experience is the 
most important 
thing.  It doesn't 
really matter if 
they don't 
finish it all.”

Try telling that to the 98% of 
runners who finish the London 
Marathon.  If everyone has 
given their best effort then 
that Award is a massive 
achievement.

All participants will need 
support from a Leader 

so that they can achieve 
an Award.  Bronze, 
especially, is a very 

new experience.

No young 
person starts with 

the intention of 
failing, the goal 

should be for every young 
person to achieve an Award. 

The Expedition 
section is just one of 
four (or five) sections.  
The DofE is the whole 
experience of participating in 
all of the sections, not just one.

Contact us:
The Duke of Edinburgh's International Award Bermuda
P.O. Box HM 1577, Hamilton, HMGX
12 Par La Ville Road, Conyer's Building 3rd Floor
537-4868 karen@theaward.bm or 737-8959 fiona@theaward.bm
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John Cleveland College is an established centre in Leicestershire that has been 
offering DofE programmes for 27 years.  In 2014, all 40 participants that enrolled 
for Bronze achieved their Awards.  This is the first time the college has had a 100% 
completion rate.  The recipe for this outstanding success is based on preparation, 
planning, regular support from the Leaders, parents and volunteers and evaluation. 

All three levels are planned and progress is followed during weekly meetings 
with regular eDofE updating and support. There is an open door policy for the 
participants and relationships are built between Leaders and parents to ensure all 
round support. 

Participants are also assisted by volunteers and the senior team at the college, 
which makes the DofE an integral part of the college ethos.  

At the end of each year, a short evaluation is carried out to highlight what works 
and what needs to change.  With those logical steps, young people feel supported 
and motivated to succeed. 

John Cleveland College, Leicestershire – giving it 100% 
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Friends stop doing the DofE
Peer friendship groups are enormously 
important but if a young person’s friends 
stop doing the Award they may come 
under pressure to stop doing it as well.  
• Meet with individual young people 

regularly and ensure that they feel a 
part of the larger Award group as well 
as any friendship groups.

• Don’t form expedition groups too early 
as these may have to change if some 
people stop coming.

• Make sure that every young person 
understands the benefits to them of 
sticking with their Award programme 
and completing it. 

Leaders leave
Leaders play a key role in supporting 
young people through their Award 
journey and it is important that there are 
enough leaders to actively engage with 
the participants.  

Have you considered:
• Using Gold or Silver participants as 

mentors to support Bronze 
students, they can use it as their 
Volunteering section.

• Asking form tutors to help chase up 
inputting activities to ORB. 

• Having a set lunchtime each week 
when Award support is available.

•  Asking parents to become parent 
helpers for both administration and the 
expedition section. 

Too many activities           
already going on
Years 9, 10 and 11 at school are    
packed with activities already, make     
sure that participants know which 
activities could count for the various 
sections of their Award.  

Why not:
• Have an Award noticeboard which 

shows which sections various school 
activities and clubs fall into.

• Make sure participants know that 
activities done outside of school can 
still count, such as helping at 
Brownies or Cubs.

• If your expedition training is done 
weekly, why not condense it into
a weekend so that participants
can use their extra-curricular time to 
complete one or two sections
of their Award programme.  This
way DofE supports all of the other 
extra-curricular activities rather than 
replacing it. 

Tackling these barriers

Barriers
to 

completion

Lose interest 
after doing 
expedition

Too many 
other activities 

going on

Exams and 
parental 
pressure

Friends 
stop 

coming

Leaders
leave

the centre
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Lose interest after 
completing the expedition
The expedition section is the most 
resource and time intensive section and 
if participants complete this before their 
other sections then it is easy for them to 
lose interest.  Many schools and centres 
subsidise the expedition either financially 
or with staff and volunteers time so it is 
important that this investment produces 
an appropriate return.  

Why not:
• Make it compulsory that participants

should have completed two sections 
before their practice expedition and 
three before their assessed expedition.

• Set a date for the presentation before 
the expedition so that participants 
have a deadline to work to.

• If participants are not good at 
managing presentations then arrange 
for them to give an oral presentation 
after the expedition so that it can be 
completed straight away.

• Tie in the end of the Award journey 
with the end of the expedition section 
and celebrate with a party to mark 
completion. 

If any participants are unable to complete 
an expedition with your centre then they 
may lose interest as they won’t want to 
wait until the following year and do it with 
a younger group.

• Help them look for an Approved 
Activity Provider who is able to offer 
an open expedition.  

• If they have missed the practice 
expedition allow them to do the 
assessed as a practice and then 
access an open expedition. 

Exam pressures and 
pressures from parents
The Award is allowing Award centres to 
enrol all participants at the start of 
September in Year 9 for their Bronze 
Award.  Participants will then be able to 
complete within that year and move on to 
start their Silver programme at the start of 
Year 10, finishing it before they move into 
Year 11.  This will help to remove 
expeditions and Award pressures from 
the very busy Year 11 exam season.

By allowing younger participants in the 
year group to start at the same time they 
will not have to spend longer doing their 
Award than their friends.  If you would like 
to take advantage of this pilot and start in 
Year 9 with all of your pupils then please 
speak to your Operations Officer who will 
support you in making the appropriate 
changes

Make sure that you plan your programme 
to take account of significant religious 
and cultural periods, such as avoiding 
expeditions during Ramadan. 

Consult with others about key dates 
in the school or centre calendar to 
avoid clashes.
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The ten steps to success

1

2

3

4
5

6

7

8

9

10

Deliver an Award presentation evening for young people with their parents at which you:
• Fully explain the sectional activity requirements – type of activity and timescales for the 

Volunteering, Skill and Physical sections.
• Explain the expedition section and promote as the final part of their Award journey.
• Advise that the three other sections must be completed by the assessed expedition.
• Fully advise them of the time and commitment involved.
• Fully inform them of the total cost including the expedition and the dates of key events such as 

deadlines for completed sections and practice and assessed expeditions. 

Let them think about it with their parents and about the activities they are going to do
Allow at least two weeks for this.

Young people return with enthusiasm to start and to enrol they must return the following:
• Completed enrolment form.
• Full or partial payment.
• Completed programme planner of all three sectional activities to include activity, where it will take

place, aim and goals, Assessor’s name and details, start and end date.

ALL Programme planners should be checked and approved prior to enrolment.

Once the above has been returned and approved the young person is focused, organised and ready 
to start activities if they have not already done so on all or some of the sectional activities.  The 
young person is motivated and engaged in their Award programme from the outset.  This will then 
enable the Award Manager to enrol the young person with confidence that they are engaged in their 
activity programme.

Enrol participant and DO NOT enter the participants email address. KEEP hold of the 
participant’s signing in details 

Organise an ORB registration meeting in the IT suite to enable the young person to activate their 
ORB account under the Award Manager’s/Co-ordinator’s supervision (this is when username and 
passwords are issued).
• Ensure all basic information is entered.
• Hand back their programme planners approved, or discuss any changes needed.
• The participants then need to complete their three sectional activity programme planners using

the information they provided with their enrolment form and submit them for approval.
• Leaders should then approve the planners in bulk as they have already approved the paper copy.

Ensure participants are regularly monitored especially at the end of the first three months when their 
first sections should be being completed.
• Remind them that they will not be able to attend their expedition unless three sections have been 

completed.
• Support them to upload any evidence that they have from their sections
• Consider merging their progress reports from ORB into termly school reports so parents can see 

how they are progressing.
• Make sure any paperwork such as permission forms, kit lists, details of expeditions are uploaded 

to the resource section of ORB so that they can be downloaded if the originals are lost. 

Approve sections as they are completed and where appropriate issue sectional certificates.  The 
prompt resolving of Alerts on ORB helps to keep participants engaged and gives them feedback on 
their progress.

Ensure an appropriate celebration event is held to mark the completion of the young person’s 
programme.  Examples would be: school prize giving/assembly, an Award presentation evening, 
a presentation party or other significant event.  Consider whether parents should also be invited to 
celebrate with their children as they need to be involved throughout.
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This has been designed to help you when setting up your ORB account.

Your name: ____________________________________________________________________________________________________________ Date of Birth: _____/_____/_____ 

Address:  ___________________________________________________________________________________________________________________ Postcode: ________________ 

Email address:  __________________________________________________________________________________________________________________________________________________________ 

Your emergency contact’s name:  ______________________________________________________________________________________________________________________________ 

Their relationship to you (parent/guardian):  _______________________________________________________________________________________________________________ 

Their telephone number: ____________________________________________________________________________________________________________________________________________

        Volunteering section planned start date: _____/_____/_____  for: 3 or 6 months? (please circle)

       Type & details of activity: ____________________________________________________________________________________________________________________________________

        Where are you going to do it: _____________________________________________________________________________________________________________________________

        List personal goals you want to achieve:  __________________________________________________________________________________________________________

 ___________________________________________________________________________________________________________________________________________________________________________

        Your Volunteering section Assessor’s name: ______________________________________________________________________________________________________

        Their job/position: ______________________________________________________________________________________________________________________________________________

        Assessor’s Email or phone number: ___________________________________________________________________________________________________________________ 

       Physical section planned start date:  _____/_____/_____  for: 3 or 6 months? (please circle)

        Type & details of activity: ____________________________________________________________________________________________________________________________________

        Where are you going to do it: _____________________________________________________________________________________________________________________________

        List personal goals you want to achieve: ___________________________________________________________________________________________________________

 ___________________________________________________________________________________________________________________________________________________________________________

        Your Physical section assessor’s name: _____________________________________________________________________________________________________________

        Their job/position: ______________________________________________________________________________________________________________________________________________

        Assessor’s Email or phone number: ___________________________________________________________________________________________________________________ 

       Skills section planned start date: _____/_____/_____  for: 3 or 6 months? (please circle)

 Type & details of activity: ____________________________________________________________________________________________________________________________________

        Where are you going to do it: _____________________________________________________________________________________________________________________________

        List personal goals you want to achieve:  __________________________________________________________________________________________________________

 ___________________________________________________________________________________________________________________________________________________________________________

        Your Skills section Assessor’s name: _________________________________________________________________________________________________________________

        Their job/position: ______________________________________________________________________________________________________________________________________________

        Assessor’s Email or phone number: ___________________________________________________________________________________________________________________ 

Your Award Leader will advise you on what to put in the Expedition section. 

THE DUKE OF
EDINBURGH’S AWARD®

Bronze  Award 
Bitesize planner



This has been designed to help you when setting up your ORB account.

Your name: ____________________________________________________________________________________________________________ Date of Birth: _____/_____/_____ 

Address:  ___________________________________________________________________________________________________________________ Postcode: ________________ 

Email address:  __________________________________________________________________________________________________________________________________________________________ 

Your emergency contact’s name:  ______________________________________________________________________________________________________________________________ 

Their relationship to you (parent/guardian):  _______________________________________________________________________________________________________________ 

Their telephone number: ____________________________________________________________________________________________________________________________________________

        Volunteering section planned start date: _____/_____/_____  for: 6 or 12 months? (please circle)

       Type & details of activity: ____________________________________________________________________________________________________________________________________

        Where are you going to do it: _____________________________________________________________________________________________________________________________

        List personal goals you want to achieve:  __________________________________________________________________________________________________________

 ___________________________________________________________________________________________________________________________________________________________________________

        Your Volunteering section Assessor’s name: ______________________________________________________________________________________________________

        Their job/position: ______________________________________________________________________________________________________________________________________________

        Assessor’s Email or phone number: ___________________________________________________________________________________________________________________ 

       Physical section planned start date:  _____/_____/_____  for: 3, 6 or 12 months? (please circle)

        Type & details of activity: ____________________________________________________________________________________________________________________________________

        Where are you going to do it: _____________________________________________________________________________________________________________________________

        List personal goals you want to achieve: ___________________________________________________________________________________________________________

 ___________________________________________________________________________________________________________________________________________________________________________

        Your Physical section assessor’s name: _____________________________________________________________________________________________________________

        Their job/position: ______________________________________________________________________________________________________________________________________________

        Assessor’s Email or phone number: ___________________________________________________________________________________________________________________ 

       Skills section planned start date: _____/_____/_____  for: 3, 6 or 12 months? (please circle)

 Type & details of activity: ____________________________________________________________________________________________________________________________________

        Where are you going to do it: _____________________________________________________________________________________________________________________________

        List personal goals you want to achieve:  __________________________________________________________________________________________________________

 ___________________________________________________________________________________________________________________________________________________________________________

        Your Skills section Assessor’s name: _________________________________________________________________________________________________________________

        Their job/position: ______________________________________________________________________________________________________________________________________________

        Assessor’s Email or phone number: ___________________________________________________________________________________________________________________ 

Your Award Leader will advise you on what to put in the Expedition section 

THE DUKE OF
EDINBURGH’S AWARD®

Silver  Award 
Bitesize planner




